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Finding the silver linings

What positives can the the profession 

take from the pandemic disaster?

Building culture from afar

How can fi rms build and maintain strong 

cultures in the era of remote working?

Upholding integrity

Does Australia really need a federal 

anti-corruption commission?

The costs of 2020

A wrap-up of the most important 

costs updates throughout the year
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A class act
Does the legal profession need more

socio-economic diversity?
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A new generationThe legal technology to help 
your practice thrive in 2021

Supreme selectionIs Australia’s high court 
really as apolitical as it seems?
Madame President

Why Juliana Warner has climate 
and diversity on her mind

Insolvency overhaul
The reforms to cure the COVID 
woes of Australian businesses
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Killer genes
Killer genesAccess to genetic material has seen a wave of cold cases 

solved across the globe, but at what cost to privacy?
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Defl ated expectations
The disappointing reality for 

COVID-generation graduates

Ready for the worst
One year after Australia’s catastrophic 

summer, what have lawyers learnt?

Google vs government
What is at stake in the trailblazing 

game of digital cat and mouse?

Personal Injury Commission
A new era for workers compensation 

and motor accident matters
ISSUE 75    MARCH 2021

ISSU
E

 75
   M

A
R

C
H

 2
0

2
1

  A volatile  situation
How will Australia’s justice system handle the Brereton Report?
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ANNA HINDER works with professionals to improve the performance of fi rms, teams and individuals.  
Anna looks for practical solutions to tricky people problems that are informed by the best available research. 

linkedin.com./in/annahinder • searlstreet.com.au
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Dear Anna
How do I ask my manager about taking annual leave? I’m a 
graduate and my busy manager can be a bit tricky to approach. 

Early in your career is a great time to build a good approach to discussing annual 
leave. It’s an area that often creates tension when it doesn’t have to. Here are 
some things that can make the process smooth for everyone involved. 

Timing: Attempting to ask for leave in the middle of a busy period isn’t a 
good idea. Raise your request in your regular catch up (note my optimism!), in 
the morning when they are fresh or at the end of the day when they are ready for 
a change of pace. If your team is working to a remote pattern, I’d recommend 
a call or webinar chat on the days your manager is working from home rather 
than back-to-back meetings on their o�  ce days. 

Format: � ere are two things most managers hate in my experience: surpris-
es and being told what to do. Most of the time your leave request will be both.  
Use a format that gives advance notice of the request and the request itself. At 
the “anything else?” point of a normal conversation, say “yes, I’d like to take 
some annual leave in the next two months. How do you like that to work in our 
team?”  Raising the request in this way puts them in control and acknowledges 
that your leave has an impact on the whole team. Your manager can now start 
planning for your absence and guide you on their preferred approach. 

Merge into the tra�  c: Just like peak hour tra�  c patterns, there are peak 
times of the year for personal preferences around key religious holidays, sporting 
events and the constraints of the school term. A friend’s wedding date rarely � ts 
conveniently with a litigation calendar.  Advance notice is the key to ensuring 
you can book leave at the best time for everyone. If you are combining annual 
leave with study leave, give your manager and team as much notice as possible. 

Understand the process: Gone are the days of paper leave forms � lled out 
and placed in an in-tray. It’s likely to be a request made through a HR system 
where type of leave and start/� nish dates are speci� ed. Make sure you have dis-
cussed the dates with your manager before you submit the request that becomes 
another email from an unloved HR admin system. Your request will be delayed 
if it doesn’t match what you have already discussed with them or, worse still, 
there has been no discussion. � e same guidance applies if your team uses email 
for requests – ensure it’s con� rming a discussion, not starting the conversation.

Approaching leave requests in this way shows how you might make a request 
from a senior person in another team if you are in an in-house role, another de-
partment head if you work in a government role, and a client or partner in a pri-
vate practice. Don’t fall into the trap of starting with a demand without choice. 
You probably will have the leave approved, but you will have lost an opportunity 
to build rapport and show your in� uencing skills. 
Regards, Anna 

WITH ANNA HINDER
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